g [ I I [ Customised support services in

the acquisition, management and
Industrial Asset Solutions resale of machinery and equipment,

Engineering Services property and other business assets

The Purchase, Removal &
Transport of 40 x 325,000

Litre Stainless Steel
Maturation Vessels

Bulmers Cider
Clonmel
co.Tipperary

Ireland
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Key objectives

Sale & Safe Removal Minimising Impact ~ Zero Lost Time Clear Communication
of Assets on Operations Accidents (LTA’s) ~ With Stakeholders



i ACHIEVING THE PROJECT OBJECTIVES

HEALTH & SAFETY 1%

v Health and Safety is the 1st priority - every time - in every situation

v" Smooth running operations through our project risk assessments
and method statement framework

v Safety inspection & production of agreed Risk Assessment &
Method Statement (RAMS)

v’ Zero Lost Time Accidents (LTA's)

v Relocation of remaining Bulmers vessels

KEY SERVICES

v Dedicated project manager on site every working day
v Cataloguing of Assets

v’ Isolation of tank farm services




B ASSETREMOVAL PROCESS

v Safe removal of 5.5m diameter vessels

v" Transport to Waterford Port for shipping

B SPECIALIST SERVICES AND EQUIPMENT

v' 350ton & 100ton cranes, specialist vessel bed trailers

v’ Traffic management of site heavy goods vehicles




J ENVIRONMENTAL IMPACT

v’ Site waste management procedures strictly adhered to

| COMMUNICATION AND DELIVERY

v' Communication -liaising with site staff, contractors, site security, local authorities,
electricity and phone services, Gardai

v Project successfully delivered on the agreed strict time schedule

v" Minimising the impact on operations
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